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Strategic Plan to Reduce Teen Pregnancy in San Antonio: Logic Model
INPUTS				ACTIVITIES				OUTCOMES 			IMPACT
 (
All middle and high schools in 
San Antonio 
implement 
effective
 programs to reduce teen pregnancy
.
) (
Implement
 effective 
teen pregnancy prevention programs 
in
 
San Antonio schools, pri
orit
izing the highest-risk areas
) (
Identify appropriate
 programs to fit student needs:
 evidence-based programs
 whenever possible
.
Secure cooperation from 
school 
officials
HFA members advocate for 
effective
 programs 
(SHAC, 
Board)
Provide abstinence-plus education
 programs
, using evidence-based programs whenever possible 
Strengthen collaboration/partnerships to
 be able to
 reach all middle/high school students whose parents want them to have these programs
) (
Increased numbers of San Antonio youth abstain from sex, delay onset of first sexual experience, use effective contraception, use condoms correctly and consistently if sexually active, and have fewer sexual partners.
)School-Based Education


														
 (
At risk youth receive 
effective 
abstinence-plus education
 and youth development programs
 that 
are
 appropriate to their needs 
) (
Identify partner agencies
Identify appropriate evidence-based 
programs
, both sex education programs and Youth Development programs,
 that reduce teen pregnancy and/or sexual risk behavior 
Implement programs in collaboration with partner agencies
, using evidence-based programs whenever possible
) (
C
ollaborat
e
 with youth-serving agencies to provide
 
effective
 programs 
to 
the 
youth they serve
)Community-Based Programs
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 (
Teens are 
informed and 
empowered through the 
campaign. Teen pregnancy is seen as less desirable than other options. 
 
Teens are aware of clinical services and how to access them.
) (
Involve teens in a teen pregnancy prevention message campaign for 
teens
, using youth-development principles in the program
 
) (
Review 
ME NOW…baby later
 evaluation 
Recruit 
and involve more 
teens in the program
Develop 
the
 campaign to
:
 include youth development components;
 raise awareness among teens
; 
link teens to clinical services
; build the social norm for abstinence, birth control, and delaying pregnancy
Teens involved in the campaign
 
lead
 a 
Social Media campaign 
(using Facebook, Twitter, website, text messaging) 
)Message Campaign/Involving Teens



 (
Increased number
s
 of
 youth receive clinical services
, use contraception and condoms if sexually active, get tested for STDs
) (
Partner with health clinics to increase access to
 
teen-friendly
 services
Increase access to information for teens about 
contraception
 and STD’s during implementation of 
education
 programs
Use social media to raise awareness among teens about 
where and how to 
access 
healthcare services
) (
Increase teens’ access to contraception and health care
)Access to Teen Health Care

 (
Reduced rates of teen pregnancies
 and birth
s
, reduced rates of repeat teen births, and reduced rates of STD’s 
)
 (
Increased 
numbers
 of parents develop skills for communicating with their children about sex and provide guidance and support to their teens regarding their decisions about sex.
) (
Provide 
Parents Have the Power
 workshops
 on a monthly basis
 in English and Spanish
Partner with 
schools and 
community agencies to increase parent 
access to workshops
 
)
 (
Educate and support parents in talking with their children about sex
)Parent Programs
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